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La méthode Agile SCRUM : schémas récapitulatifs

Un développement itératif et incrémental :

[ FN %%E

Iteration l Tteration Iter atn:un 3
(some features) F‘Ian [snme featur Eu:l '

F'Ian (some fea y

”n—.f—‘

5 décembre 2011 v1 Scrum : schémas récapitulatifs 27127



\ La méthode SCRUM \ Francois BUREAU

Panic
Level

Des intégrations, tests et déploiements fréquents :

Traditional development approach
Short, iterative builds “Big Bang Integration™

v

Sprint 2 Sprint3

Start End
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Définitions et conceptions centrées sur I'utilisateur (use cases, user interface prototype and flow diagrams)
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Vue d'ensemble de l1a méthode SCRUM :

Developed,
Tested
Deployable

Sprint
Planning Part 2
(Define the
potentially
shippable
product and the , s
tasks required to g

build it) :

Potentially Shippable

(Tasks) Product Increment
Sprint Planning Part 1

(Pricritize, estimate, adjust, select)

- Product Backlog
Vision —— / (Features, Use Cases
ROI, Releases, or “Coarse-grained”
Scope Stories)
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Flux d'un projet « SCRUM »

— tout d'abord un sprint de définition (initialisation)
— puis le cadre basique Scrum
— et en dernier un sprint de déploiement (cloture)

Delivery
"‘|H1n1 Cl:umplete

) . " p
Authorization —sow Definition ]‘le {DE‘-’Eh}DmEﬂt | Code Deployment Project

. —_—
(Sprint 0) Update | (Sprints 1 -n) | SemeEE | (Sprint n+1) Complete Closure

Cppotturity IdersEcatian Project Infiaton Bprint Planning IREEgration TESH'1II_ Intal Support
Oipporturity Evaluation Initial Rgmits. Analysis Dually Soram wzer Acceplance Testng Project Evaluation
e - ImEal use cases Task CompleSon Froduction Zaging Adminisirafive Closure
- Solution strategy - Bystem requirements - s case slabaorabion Training
- Uze case disoovery InHial Design Anabysls - Developemient Launch
Froject Authorization - I prototype - Dapilcyrmient Launch Asssszment

- Flow dagrams - Testing B remediation

InHial Technical Aralysks Froject Leadership

Busimess [ssue Resclufion Demonsration

Froject Plan Updabs REtrospection
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La méthode Scrum vue par le client : une suite d'autorisations
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La méthode Scrum vue par le fournisseur : cycle de vente et formulaires types
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La séquence de définition ou « sprint 0 »

T . Y
é Definition (Sprint 0)
g . 0
Solution Definition
Initial
~= Requirements —.,
Analysis
Sprint
Initial Design 4 Results
Y T Analysis [ ) L)
L Project Froject Plan Updated Development
Authorization —SOW= | wimecn MR ™ Update [ Plan ™| (Spinis1-n)
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‘| Technical |—
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\ | Initial lssue |
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Project brief

e Background

La séquence de définition ou « sprint 0 » : documents

e Objectives/deliverables/scope

Staffing confirmation
Workspace preparation & Accounting initialisation (software, hardware, systémes d'enregistrement
Initial requirement analysis
Initial design analysis

Initial technical analysis
Business issue resolution

Constraints

Communication plan

Change management plan
Approach/milestones/timeline

Project roles/ responsibilities/organizations
Top Risks

e Assumptions
e Approvers
e Glossary

probléemes rencontrés lors de respect des procédures, processus et réglements intérieurs de I'entreprise cliente
souvent réglés par le Product Owner en partenarait avec l'entreprise cliente

consignés dans un Issue log

décisions transmises a I'Equipe au fur a mesure
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Presentation
Layer

Logic
Layer

Data
Layer

Les « user stories »

Present information and system
capabilities to the user; pass
information between user and
logic layer.

Coordinate processing of the
application, make logical
decisions, perform calculations
and pass information between
presentation and data layers.

Store Information in persistent
database or file storage
mechanisms to be retained
hetween user sessions.
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Sprint, use case et user story

Sprimt 1 Sprint 2 Sprint 3
Use Casa 1
Story 1A Siory 18 Story 1D Story 1F Story 13
r r 3 r -
e | Test | Fir | Dev | Test | Fx | Doy | Test | Fix | Dov | Test | Fx | 1610% | 182Test | 1G3Fm
Story 1C Siory 1E Siory 1H Story 1J
1C1 1C2 1C3 1E1 1E2 1E3 | 1H1 [ 1H2 |3 | 101 | 102 | 143
Daw Tasl Flx Day Test Fix Dev | Taest Fl Dy | Test | Flx
Use Case 2
Slory 24 Story 28 Slory 20 Story 2F Story 2G
Use Case AT a2 | 2A3 281 262 283 281 | 282 | z2a3 AT 2A2 243 2G4 262 | ooa i
Dev | Test | Fix Dev Test Flx Dev | Test | Fix Dev Test Fix Dew Test
User Stoay Stary 2C Story 28 Story 24
Task 21 2C2 2c3 ZE1 2E3 2E3 2HA1 2H2 23
Dy Test FR Dy Test Fix Diew Test Fir

Big Bang Integration Fanic
[Destructive)

Small Sprint Panic
{Manageable)

Small Sprint Panic
(Manageable)

Panic Laval

Small Sprint Panic
[(Manageablz)
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Le pipeline « scrum »
Project
Start
Sprint 0 Sprint 1 Sprint 2 Sprint 3 Sprint 4 Sprint &
Initial Scoping ) )
& Planning Project Brief
Technical Initial Tech Updated Tech | Finalized Tech
Specifications Specs Specs Specs
lssue Research Initial Issue Continued Continued Continued Continued Confinued
& Resolution Analysis Issue Analysis | Issue Analysis | [ssue Analysis | Issue Analysis | 1ssue Analysis
Finalized Continued Continued Continued

Feature Set 1 Definifion e B Remediafion? | Remediation? | Remediation?

- - Finalized Continued Continued
Feature Set 2 Initial Definition T Development | Deployment e | e e e

- . Finalized Confinued
Feature Set 3 Initial Definition SET ot Development | Deployment Remediation?

- . Finalized
Feature Set 4 Initial Definition T Development | Deployment
Proiect Plannin Project Plan Project Plan Project Plan Project Plan Project Plan Project Plan

. 9 Update Update Update Update Update Update
Ongoing System Support, Maintenance and Small Projects (SMSP)
Support PportL, |
Project
Complete
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La priorisation des use cases et des stories : Value Driven Prioritization

High

Risk

Low

High risk High risk
Low benefit High benefit
(Avoid) (Do first)

)
rd |'jlI
Low risk ' Low risk
Low benefit Hi benefit
(Do last) (Do second)

Low

Benefit Hign
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Les sprints de développement

Development (Sprints 1 —n)

Deployrment
/ (Sprint n+1)
. —— = Daily Serum ———
Sprint
. Burnidowm
Sgprirt Backlog
Results |"x ""l Hatus & Lessons
Task Leamed
Status
Sprint Task Task | Completed Demon- | Demo
Flanning List | Complstion | Stores |  stration Results ™| Feospecton
Tearrwork 1
Sprint Project Syprint
Goals™ ™ Leadersh P "Results
.. A
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La liste standard « done » pour une user story

e Finalize specifications ¢ Deploy to test environment
e Develop unit test scripts ¢ Develop functional test scripts
e Code complete * Complete functional testing

e Unit test and fix * Resolve all defects

¢ (Conduct code review and fix defects
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Le Daily Scrum

¢  What have you worked on since last scrum?

e Any status updates on any of your assigned tasks?

e How many hours do you have left on each of your assigned tasks?
e What are you going to be working on today?

¢ Are there impediments that keep you from making progress?

5 décembre 2011 v1 Scrum : schémas récapitulatifs 27127



La méthode SCRUM

Francois BUREAU

Le déploiement (sprint n+1)
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" System Traming  |— Users i-*. Foliback -,
Testzd and |
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La cloture

III'J'
Initial . Adminis-
Deployed - Project Evaluated .
Deployment — —= [nitial Support —— Support —e : — : — trative
Product Complete Evaluation FProject Closure
L
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-~

Authonzation

Le diagramme de développement

g - - ™7 - ™ ;
Definition (Sprint 0) Development (Sprints 1 —n) Deployment (Sprint n+1)
No /‘(\es Full System
slease Integration ————
_— \Q@W Testing -\\1
Solution Definition v
Initial Sprinty ADD';::”DE
g Rei:lnrm.ens = { Testing !
alysis /—p Daily Scrum [——
Initial Design | | I Producticn .
f Analysis \l y Staging Training
Project Froject Plan Sprint Task Demon- N ’
™ Initiation L J-P Update Planning 1 Completion ™ stration [ 7| Retrospection
Initial
Technical N
L. h
Analysis i une ‘{
= Project l Rollback
i allbac
L Initial Issue | J Leadership
Analysis Launch |/
Assessment
| —
p- A A 1 oy
Project Initiation Requirements Analysis Project Plan Update Sprint Planning “Done” list tasks: Integration Testing [
- Project Brief Case dependent mix of: - Project backlog - Sprint backlog - Write specifications - Code complete |
- Scope definition - Use case analysis - Story definition - Task definition - Code & Unit Test - Functional test scripts . Closure
- Use case discovery - System reguirements - Story estimation - "Done List” Tasks - Code review and fix - Alpha/QA environment
- Page Flow Diagram - Business rules - Story prioritization - Task ownership - Code check-in - Resolve major defects
- Select Defn. approach - SME interviews - Sprint assignment - Task estimation - QA deployment
- Staffing confirmation - Plan revision - Task sequencing - QA test and fix —
- Workspace Preparation User Acceptance ] Training
- Acceptance test scripts - User training
- Beta/Cert environment - Support training
Design Analysis Technical Analysis Fipelining (Short Sprints) - Code stability
Case dependent mix of Case dependent mix of: - Resalve major def
Usability/Info Architecture: - Languages/Tools Sprint 0 Sprint 1 Sprint 2 Sprint 3 Launch
- Site map - Systems Architecture UC1 Elaboration| UC1 Build-out | UC1 TestFix =2 EIE T AT
- Storyboards - Database Design - - - Production Staging - Partial farm deployment
- Flowcharts _ Integration Design ucz M35 UC2 Elaboration| UCZ Build-out UC2 Test/Fix - Production data sources _ Initial assessment
- Ul mock-up - Infrastructure Design uc3 MSsS UC3 Elaboration| UC3 Build-out - Staging environment - Rollback
- Wireframes - Rollback plans - Full deployment
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Les artéfacts

Definition Sprint (Sprint 0)

User Analysis
{Personas)

mpdl

I:II:IE1E LlSE

J

Development Sprints (Sprints 1 — n)

L

\ * In test-driven development, test scripls precade program code. J

=
Soiplis)

G @ ) () ) (=) (=)
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Relations entre activités et artéfacts

activity

Artifscts Produced

Authorization

Proposal

Consulting or Masber Services Agreement
Stat=mant of Work

Candicate Uze Cases |hopefully)

Definition Sprint

Activity

Artitscts Produced

Fraoject initigtion

Project Brief

User Analysis

Event Analyss
Candicate Use Cases

Initial Reguirements Anakyss

Initial Use Cases

Business rules

System Requirements |User Requirements)
Requirsmants Register

Imbegration Testing

Program Cods

Code Library

Defects and their respdution
Defect Log

Initial Design Analysis

Initinl User Interface Prototypes
Wirsframes | possiby]

Page Mock-ups (possibly)
Page/Flow Diagrams

Sit= Map

Design Comas

User ACceptanoe Tesking

Program Code

Code Library

Defects snd their respiution
Defect LoE

Initial Technical Anslysis

Technical Spacifications documeant
System Requirements |ron-functional)
Requirsments Register

Froduction Staging

Deployment Soripts
Raollback Flans and Sonpts

Initial ksse Analysis

Business Issues and their resoiution
Business rules
Izsue Log

Froject Plsn Update

Stories defined, sstimated and orioritized
Project Backiog
Sprint assignments

Dievelopment Sprints

Sprint Planning

Sprint Backlog
Task defined, estimated and prioritized

Training Traired users and sdministrators
Lsurch Livve: System
Launch Assessment AssessmEnt results

Closure Lessons Learmed

Cliznt Satisfaction Sumiey results
Defects |and their resolution|
Closed contracts

Tazk Comiplation

Fully Dressed se Cases

Final Wirsframies or Mock-Ugas
@raphic Elements

Program Code

Code Library

Unit Test Scripts

Build Scripts

Degloyment Sonpts
Functions| Test Scripts
Defects {and hopefully resoheed)
Defect Log

Training Materials

Demonstration

Retrospection

Le=szons Learmed

Deployment Sprint
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Les activités de management de projet

-
e E ™
Delivery s,
-
Authorization — Drefinition Development Deployment Closure
.
L v
[y
e . ™
Project Management
\ ' '(. ~ ™
Scope Project . .
b . Project Sizin
Drefinition Modeling 4
1 Project Planning Cycle 4 -
Plan ! 9Ly Baseline
Approval Drefinition
.
™ |
DODA
. el Work Team Performance .
Project Activation Leadership Measurement Project
Plannlng Project Leadership Cycle 1 Leadershm
Occurs \ Fop— Occurs
throughout Adjustment Review throughout
roject roject
proj \ y proj
Scops Definitlon Project Modsling Projsct Slzing 'Work Activation Team Leadership Performancs
- Background Research - Life Cycle Moded - RAM-Based Estimator - SiafMng the Team - The CODA Loop Maazsuremant
- Stakehoider Needs - Risk Analysis - Contingency - ASSIgNIng Wor - Communicating - The Weekly Cycle
- Analyze Findings - Qualty Planning - Non-Labar Estimation - Join the RAAF - Managing Time - Formality Levels
- Project Solution Strateqy | |- Roles/Fesponsibiities - Inltial Schedule Estimate - Subcontracting - Running Mestings - Reporting Workflow
- Commumication Planning | |- Scheduling Assumptions - Praject Infrastructure - Making Decisions - Quality Managemeni
-WBS - Managing Qualy - Seneguls Management
- RAM - Managing Risk - Cost Management
- Managing Change
Plan Review Easeling Definition Adjuatmant - Managing Configurations | | performancs Review
- Plan Compiiation - Activity Definttion - Rieassigning Work - Managing lssuze - Performance Reporing
- Team Reviaw - Final Schesulng - Imtervention - Managing Contracis - Weekly Stats
- Managament Raview - Ganitt charis - Re-Planning - Coaching Teams - Project Reviews
- Sponsar Review - CostrPrice Strusture - Resaiving Conficts
- Stakehoider Review - Prafarma Prant and Loss - Managing Stakenoiers
- Budget Summary
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Les artéfacts de management de projet

)

Done Lisi
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Story
Project
Sohemule

Communi- Breal Project -
Qaﬂun FHD Gﬁh Ragster fo—— GITHEH @—\_.‘Gaulng \--lfl'_ht E|a::i|_[:‘.-g|2/l
S — [WES i

.
J \

T

—_

\H/'Pfr;j:m Budgat
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Activity Artifacts Produced
Project Planning
Scope Definition Scope Definition
Project Modelling Work Breakdown Structure (WBS)

Communication Plan
Risk Register

Project Sizing Project Schedule (initial)
Project Budget (initial)
Baseline Definition Project Schedule (final)

Project Budget (final)
Project Plan (draft)

Plan Approval Project Plan (approved or rejected)
Project Leadership
Work Initiation Stories
Project Backlog
Tasks
Done List
Team Leadership Issue Register
Performance Measurement Cost and Schedule progress updates
Performance Reporting Status Report
Work Adjustment Changes to all of the above
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Le contexte du cycle de vie du projet
F'-.n".shﬂd
products

nal
organZ el
'Ptn'ieﬂ mﬂaﬂaﬂ“‘
managamen process®
es
ment process
uﬂnﬂqg\'ﬁp
prod ?fﬂmssﬁ'-"
L A J
k. Y Y
Definition Team leadership Vision
Design Communications Mgmt. Leadership
Development Schedule Management Priorities
Testing Cost Management Policies & Procedures
Deployment Scope Management Staffing
Risk Management Culture

Issue Management
Project Govemance
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Sources :

- le document « Tempered_agility overview » en .pdf
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