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AFA are leaders in the field  for 
Training and Consultancy in PRINCE2 
Project Management, MSP 
Programme Management, M_o_R 
Risk Management. Change 
Management and Benefits 
Management, Please contact our 
training team for further information on 
0845 643 9101

Upd
at

ed
 Q

ua
lity

 R
eg

ist
er

Prepare Outline 
Business Case

Authorize the Project

Pr
oj

ec
t I

ni
tia

tio
n 

D
oc

um
en

ta
tio

n

Q
ua

l it
y 

R
e g

is
te

r

Receive completed
Work Package


