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Directing a Project

2: Authorize 
the Project

Controlling a Stage CS : Stage CS : Stage CS : Stage 

I PInitiation a Project /
Starting Up a Project SU

CP

Managing a Stage Boundary 

2 weeks

SB SB SB Closing a Project

Managing Product Delivery Work Packages Work Packages Work Packages

60 hrs 850 hrs 

Reports  &  Advise  Reports  &  Advise  Reports  &  Advise  

Closing a Project 

Authorize Next StageProject Board decisions

Closing

1: Authorize 
Initiation

Initiation
(Planning)

Pre-project
(feasibility)

Authorize 
Project Close

delivery Stages - (Execution) 

-- Once during project
-- Once per stage
-- Many times during stage
-- Once per Work Package

PRINCE2 Project Timeline / Example
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