Initiation notification

Authority to
initiate a project

z Request to
initiate a project

Ssu
Starting up a Project

Products:
1. Daily Log (CU)

. Lessons Log (C)

. PM team role descriptions* (C)
. PM team structure* (C)

. (Outline) Business Case (C)

. Project Product Description (C)
. Project approach* (C)

8. Project Brief (C)

9. (Initiation) Stage Plan (C)
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KEY
This is a PRINCE2 process. Products which are not PRINCE2
PP management products are denoted by an asterisk*. The products
used in the process are specified as followed:
d
PRINCE2 Process

(A) - Approve
(©)

(R) - Reviewed
(U) - Updated

of activities.

This is an event or decision that triggers another process or
is used to notify corporate or programme management.
ﬁ The arrow shows which process is triggered by the event.
These show the products output from one process to another.

This is an activity. Each process comprises a number

Completed
Work Package

Corporate advice
ind decisions

Closure notification

losure
recommendation
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