
The PRINCE2® Process Model Diagram
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Exercise – Add lines
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Exercise – Arrow direction

Au
th

. 2
 P

ro
ce

ed

Checkpoint Reports
Team Plans 
Quality Register

MP Outputs

D
el

iv
er

y
M

an
ag

em
en

t
D

ire
ct

io
n

Corporate or Programme Management

-- Once during project
-- Once per stage
-- Many times during stage
-- Once per Work Package

Accept a WP 

C
or

p.
.

Based on OGC PRINCE2® material. Reproduced under license from OGC

-- Notification/Authorization
-- Management Product

New WP

Pre-Project

www.MgmtPlaza.com

Au
th

. T
o 

In
iti

at
e

Au
th

or
iz

e 
Pr

oj
ec

t
Ap

pr
ov

ed
 P

ID

Au
th

.n
ex

t s
ta

ge End Stage Report
Next Stage Plan
or Exception Plan

(SB) Managing a 
Stage Boundary Ex

ce
pt

io
n 

R
ep

or
t

H
ig

hl
ig

ht
 R

ep
or

ts

G
ui

da
nc

e 
& 

ad
vi

se

P
re

m
at

ur
e 

C
lo

se

C
lo

su
re

 R
ec

om
m

en
d.

En
d 

Pr
oj

ec
t R

ep
or

t
FA

R
, L

es
so

ns
 R

pt
D

ra
ft 

C
lo

su
re

 N
ot

ifi
ca

t.

project
mandate

Authorize
initiation

Authorize
the project

Authorize a Stage  
or Exception Plan

Give ad hoc 
direction

Auth. project
closure

Notification

Mgmt Prod

Work PackageWork Package Work PackageCompleted WP

Managing Product Delivery (MP)

Closing a
project (CP)

Initiating a 
Project (IP) Controlling a Stage (CS)

Directing a Project (DP)

S
ta

rti
ng

 u
p 

a 
P

ro
je

ct
 (S

U
)

R
eq

 to
 In

iti
at

e 
a 

Pr
oj

ec
t  

Pr
oj

ec
t B

rie
f +

 IS
 P

la
n 

Pr
oj

ec
t

In
it 

D
oc

s
R

eq
 D

el
iv

er
 P

ro
je

ct
?

Project
Notification

Initiation
Notification

Closure
Notification

close soon



5

Exercise : Add products, outputs, notifications
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