A "STUPID" THEORY TO APPROACH ON CONFLICTS IN THE TEAM

A Team is nothing but the number of people assembled to work on a particular project or task to perform a specific or particular function in an organization by setting priorities and objectives of performance as a unit or in other words can say that it is a collective effort of few people together to perform activities to accomplish a task in an organization

Team management often a difficult task if someone has joined a new organization and assigned an ongoing project which already has been started and a team already has allocated their tasks, as a project manager or team leader not only you are responsible but also accountable for any issue occurs in teams.

Being a consultant having encountered this issue on several occasions when an individual who is leading a team unable to take any decision in the situation where he/she assigned an ongoing project and asked by management about the performances of the team. It's true that the new team lead or project lead cannot identify the potential of each and every team member as quickly as management expect.

Sometimes it gets pass through but the situations would not be in your favor most of the time so in those situations team lead or project lead must have to take an informed decision about the issues, concerns and problems those are happening in the team. Based on experience few professionals have abilities to tackle these situations but how often one feel comfortable to take a decision about a team, but relentlessly this would be a concern of any team lead or project lead to take a wise decision whether one has to "Tolerate" and carry on or befall "Too Late" to take a decision which could affect the performance of project.

Surprisingly, it is another fact that frequently your decision will be influenced by the performances of an individual team member but, if performance is not only the criteria then what should team lead or project lead do? Sometimes behavior, personality, inadequate attributes of attitude becomes the reasons of several problems which should be handled or resolved as importantly as any other performance related issues.

A sign of conflict gives an indication that though at this moment there is no concern on a performance level but if these issues do not handle it properly so there may be situations where team lead or project lead will face some serious performance related issues. To approach any conflicts team lead or project lead should understand the gist to identify the problem to assess on the degree of the segment; category, probability, priority and impact to determine whether should avoid, accept or take action on specific issues.

Let's try to figure it out how team lead or project lead himself/ herself could or should move forward to understand the conflicts to take an informed decision on a right time in a suitable environment to control conflicts? Apparently there are situations where one should be able to gel with these conflicts to understand and if possible try to mitigate at his/her level before escalating to a further level through a very professional and diplomatic approach.

It is good, if project lead or team lead able to understand the conflicts are of which kind of; for an example is it an Intergroup or Intragroup conflict?



Once done with understanding the type of conflict now next step is to establish a thought process whether it should avoid, accept or need to take any action to resolve conflicts, herewith the analysis of "3As" will provide the picture of future steps.





Few people would not agree as this is not the only approach, there are lots of ways to approach to a conflict no matter how much you are going to get success to resolve those conflicts, but finally we all look for the resolutions. Some do follow formal and established or proven concepts but there are a number of people who usually do not have any framework to deal but they able to survive in the battlefield with their sense of understanding to deal with the situations.

"Sometimes we look STUPID & Sometimes we make things STUPID"

Of course, it is a true fact we put ourselves in those conditions when we don't have any understanding of the situation or do not have any control over the situation there

"We Look Stupid"

but on a few occasions we do not read the sign of heating volcano that, it could burst up any time even though we do have the power to control, in that way

"We Make Things Stupid".

So it is the stupidity when you cannot do anything and you jumped inside on the other hand if you are not doing anything even though you have all powers to control that is another classic example of stupidity as well.

What is TEAM?

A team could be described in various ways with different jargons or classic words or phrases but in my view this is a place where we do work together, brings thought together, create the existence of good work culture & bond the relationship. As we all would have been the part of any team at some point of our professional life but I learnt that, a good team is nothing but the bunch of mates.

In my overall experience I did follow one concept that is, if people in a group are

"Transforming Experience Across Members"

that is a team & mates are those who can

"Manage, Admire, Tolerate & Esteem"

the contribution and effort of other members.

If, nothing is happening like that so it could be a Team which is producing results more or less expected, but if your team in the node of these concepts then I am pretty much sure that you can also get some astonishing results as well. Perhaps very rarely would be seeing this concept realise on the ground level that's why the conflicts start affective your team's ability and effectiveness.

"Tolerate or Too Late": A Barrier to Take Decision"

Once again I come back on "STUPID" premise that mentioned before, it is another fact that sometimes on a few occasions your stupidity gives you a way-out of a problem but the probability of happening is very less. Personally, I had been in that curve of stupidity on a number of occasions that reflected my approach to put this "STUPID" premise during the phase of conflicts in the team. After learning and gaining an understanding of conflicts & implementing the "STUPID" premise theory, my approach to handle these conflicts turned to a different path, where a small pebbles were there but did not find any big stone then the decision taking ability increased the confidence to apply this theory again & again to remove the barrier on the decision where I used to think should I

TOLERATE this or thought on few occasions when I was worried about my decisions, because I was

TOO LATE to take an appropriate decisions.

What is this "STUPID" Theory?

Let's discuss about this "STUPID" Theory, though the word is consists of only 6 letters but each and every letter tells you to follow the meaning that is hiding in it, through the different perspectives. Herewith, I would be sharing my approach to handle, manage, control and taking an informed decision throughout my career with the help of these 6 letters.


The Important factor is steadiness, this is the first step which will provide you a time to firm your feet in the muddy ground but should be careful that your pace should not slow down, then specify the other detail of the situation but one must not be stiff to one corner as there are several corners which should not be escaped should be investigated as well, though it takes time to handle the situation but don't surrender yourself in any situation there might be the condition, where & when the individual will be having several issues. I have seen that the power of action should not be surrendered in any condition if someone feels that they are in that situation escalation could be another best option for you.



Tolerate the things up to a certain extent but parallel do the activity that should develop the technique to handle the conflicts along with its action plan, time is an important aspect if someone is new should take a time to graph the picture of events which can be translated later in a meaningful manner but one should not go on the personal level to tease or taunt to stretch the tolerance limits.



Understanding of a conflict is an essential facet but finding the way should be unbiased through a unique way to move towards & drill down further to find the root cause of conflict, later establish a uniform policy for all and utilize all the resources to make a better use of your possessions.



When dealing approach should be professional and set the priorities of the impact which could happen, be positive in your stance and don't feel any pressure of the circumstances and work in the direction to prevent those kinds of situations in the near future.



Corrective action measures can be taken if, someone identifies the conflicts in its own shape, there should be ignorance to a specific gravity and ignore the things those can divert the attention of any improvement initiative, increase the communication for better identification, Initiate your action plan if, possible to mitigate the situation or pacify the conflicts on your level and invite people in your team to open up and take part in your initiative.



Diligently should think about the consequences that may arise if, conflicting situation will remain in the team, deal the situation through a diplomatic way & define the structure of your approach that should provide the direction to each and every individual in the team then take an informed decision about a conflict but NEVER deferred your decision.

I tried to figure it out the picture of my experience sometime situations demands to take a step forward when you face lots of downturn in your professional life. I started understanding the concept of conflicting situations and initiated & implemented to establish this "STUPID"Theory in my professional journey. I am totally convinced with the way I am dealing at the moment but, do believe also that there would be some other concepts to deal with the same situations. My effort to bring this "STUPID" Theory in a different contrast through a professional background approach that provided me a direction in the management of conflicts that happened in the team but hoping this will provide some meaningful purpose to someone to make fine tuning of their approach in multiple direction, because one will have to survive in the conflicting situation with very less effective options.

Frequently I do ask to People that

I am with "STUPID" What About You!!
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