Tests Scrum

1ère partie : test

1.  The product backlog is maintained by:

Consulting Experts

The Scrum Master

The Product Owner

The Scrum Team

2.  The approach was first described by Takeuchi and Nonaka in "The New New Product Development Game."

True

False

3.  In Scrum, the prioritized work to be done is referred to as:

sprint planning

product backlog

spring retrospective

standup meetings

4.  The person or persons in charge of the tracking and the updates for the scrum (equivalent to a project manager) is called the:

scrumaster

product owner

solo scrum

consulting expert

5.  The most encouraged time of day to hold a Scrum status meeting is:

9AM

11:30AM

Immediately after lunch

4:30PM

6.  Scrum is a project management method for agile software development.

true

false

7.  How frequent are Scrum project status meetings recommended to be held?

twice a day (morning and afternoon)

daily

weekly

twice per week (Mondays and Thursdays)

8.  A key principle of Scrum is its recognition that during a project, _____% of requirements change.

10

20-30

30-50

60-65

9.  The first description of the Scrum process noted that projects using large, highly structured teams produced the best results.

true

false

10.  One of the goals of Scrum is to create a work environment where people are so focused on their tasks that they don't mind working extra hours.

false

true

1ère partie : réponses

1.  The product backlog is maintained by:

1% Consulting Experts

13% The Scrum Master

77% The Product Owner

9% The Scrum Team

2.  The approach was first described by Takeuchi and Nonaka in "The New New Product Development Game."

69% True

31% False

3.  In Scrum, the prioritized work to be done is referred to as:

27% sprint planning

67% product backlog

3% spring retrospective

3% standup meetings

4.  The person or persons in charge of the tracking and the updates for the scrum (equivalent to a project manager) is called the:

85% scrumaster

12% product owner

1% solo scrum

1% consulting expert

5.  The most encouraged time of day to hold a Scrum status meeting is:

69% 9AM

10% 11:30AM

17% Immediately after lunch

4% 4:30PM

6.  Scrum is a project management method for agile software development.

83% true

17% false

7.  How frequent are Scrum project status meetings recommended to be held?

2% twice a day (morning and afternoon)

88% daily

7% weekly

2% twice per week (Mondays and Thursdays)

8.  A key principle of Scrum is its recognition that during a project, _____% of requirements change.

10% 10

20% 20-30

27% 30-50

43% 60-65

9.  The first description of the Scrum process noted that projects using large, highly structured teams produced the best results.

18% true

82% false

10.  One of the goals of Scrum is to create a work environment where people are so focused on their tasks that they don't mind working extra hours.

79% false

21% true

2ème partie : test

1.  Scrum name is derived from rugby game

True

False

2.  Improvements based on the learning are identified in Release Meeting

True

False

3.  Requirements are prioritized and maintained in Product Backlog

true

false

4.  Burndown charts provides information on velocity

true

false

5.  Sprint Planning meeting is done at the end of each Sprint

true

false

6.  Product owner will address the empediments faced by the scrum team 

true

false

7.  The budget of the software product is determined in the first Release Planning meeting. 

true

false

8.  Sprint backlog is not derived from Product Backlog

true

false

9.  Requirements are captures in high volume documents

true

false

10.  There are three roles such as Product Owner, Scrum Master and Scrum team in SCRUM

true

false

2ème partie : réponses

1.  Scrum name is derived from rugby game

93% True

7% False

2.  Improvements based on the learning are identified in Release Meeting

47% True

53% False

3.  Requirements are prioritized and maintained in Product Backlog

100% true

0% false

4.  Burndown charts provides information on velocity

67% true

33% false

5.  Sprint Planning meeting is done at the end of each Sprint

7% true

93% false

6.  Product owner will address the empediments faced by the scrum team 

13% true

87% false

7.  The budget of the software product is determined in the first Release Planning meeting. 

33% true

67% false

8.  Sprint backlog is not derived from Product Backlog

0% true

100% false

9.  Requirements are captures in high volume documents

13% true

87% false

10.  There are three roles such as Product Owner, Scrum Master and Scrum team in SCRUM

100% true

0% false

