PRINCE2 Targeted Activities Models — Handling Issues
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AFA are leaders in the field for
Training and Consultancy in PRINCE2
Project Management, MSP
Programme Management, M_o_R
Risk Management, Change
Management and Benefits
Management. Please contact our
training team for further information on
0845 643 9101
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Give Ad-Hoc
Direction
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Authorize a Stage or
Exception Plan

Produce an Exception
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Update the Project
Plan

Update the

Business Case

www.AFAprojects.com



