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Authority to 

Close Project

PROJECT No.:
PROJECT NAME:

 
 

Use this template to gain Project Board authority to close the project

Project Board Acceptance

The Project Board (as indicated below) confirms that the project, as defined in Project Initiation Document, and subsequent documents, has delivered all the agreed Products to the agreed level of quality.  The charges in relation to this project are agreed to be those listed below, and are accepted as valid by the Business Sponsor.

Checklist
(

All Products Delivered?
(

Final Highlight Report Produced?
(

Outstanding issues dealt with in Project Closure Report?
(

Project Evaluation Report Produced?
(

Support Hand-Over Completed?
(

Final Charges Agreed and Accepted?

Stage 1 charges
 £

Stage 2 charges
 £

Stage 3 charges
 £

Stage 4 charges
 £
(


Name
Signature
Date

Business

Sponsor




Comments
All products have been received and are complete.



IS

Sponsor




Comments
All maintenance contracts, Service Level Agreements etc are in place.



Technical
Validator




Comments
The operational environment is in place.
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