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Product 
Description

PROJECT No:
PROJECT NAME:




VERSION No:
DATE:
AUTHOR:





TITLE OF PRODUCT REVIEWED:
PRODUCT REFERENCE:
 STAGE No: (If Known)

 



Product Purpose:

What is the aim of this product? Why is it being produced? Is this product a means to an end or an end in itself?


Product Composition:

What are the components of this product? Give a description of what it contains. For example, if it were a document, the components would be the chapters or sections. For a low-level product this section will be a detailed description of the product.



Product Derivation:

What other products or sub-products is this one dependant on or form part of this one?  Examples are:

 -  a design is derived from a specification

 -  a product is bought in from a Supplier

 -  a product is obtained from another department or team.

 -  Format and Presentation



Product Format:

Is there a standard format or appearance to which this finished product must conform?


External Dependencies:

What specifically is this product dependent on outside of the boundaries of the project? For example, other departments or suppliers.


Responsibility for Producing Product:

To whom has the responsibility of creating this product been given? State the specific person and whether they are part of Computacenter or the Client.


Planned Effort to Produce Product:
Actual Effort to Produce Product:

How many days effort is forecast for this product?


What was the actual effort to produce this product? Complete this at the end of the stage.



Product Quality

Quality Criteria:

In detail, to what quality specification or standards must this product be produced, and what quality measurements will be applied by those inspecting the finished product? This might be a simple reference to one or more common standards that are documented elsewhere or it might be a full explanation of some yardstick to be applied. Number each quality criteria and cross-reference to the testing method that will applied to it below.



Testing Method:

What kind of test, inspection or review is to be used to check the quality or functionality? For example, Quality Review, Walkthrough, System Test. Also, identify the people who are to check the quality and indicate the skills required to do so. If the actual people are not yet known then identify which area(s) should supply the checking resources. Identification of the actual people may be left until planning the stage in which the quality check is to be done. Number each testing method in line with numbering of quality criteria above.



If there are any relevant checklists covering the product’s development, these should also be identified in the description.

Any changes to a Product Description after it is baselined must pass through change control.

Although the responsibility for producing the product descriptions rests with the Project Manager, it is wise to involve representatives from the area with expertise in the product or product in question. If formal project support is available, this may be a good source of assistance.
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