




[image: image1.jpg]



Mini Project Name 


Mini Project Number


DOCUMENT TITLE:
DOCUMENT FILE NAME:


Specification and Authority to Proceed Document



ISSUED BY:
ISSUE No:
ISSUE DATE:



1.0


Specification and Authority to Proceed Document

Mini Project Name

DOCUMENT CONTROL
Notes
Date Changed

History
Issue 1.0
 

Change Forecast

 

Classification
Final – External
12/7/99

References



QA'd By
Andrew Davey
12/7/99










Name:
Of:
Name:
Of:

Distribution





1. Summary

2.
Scope

2.1 Inclusions.
What will be delivered

2.3 Exclusions  

What will not be delivered

3.
Assumptions

This proposal document is provided with the following assumptions:

4.
Costs

Resource

Task 
Software License
Third Party
Technical Consultant





















Grand Total




Cost Summary


Technical Consultant – y days @ £xxx per day


Software


Third party


Total Project cost


N.B.

a) Daily rates quoted are the normal rates 

b) Saturday work is charged at 1.5 times the normal rate.

c) Sunday work is charged at 2.0 times the normal rate.

Authority TO PROCEED

Mini Project Name
Planned
Start Date
Planned
End Date
Cost
Agreed
Charging Mechanism

TBA
TBA
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